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FACTS

= Th T T

Property type:Shopping center
Location:Breite Stral3e/ Berlin-Pankow
Rental spaceapprox. 32,000 m2

Anchor tenants Kaufland, C&A, TK Maxx,
Aldi, Rossmann, dm, Medimaxx

Yearof constructiont 1999
Refurb./Conversions2006/2018/20222023
Shop units 80

Numberof parking spaces900

Owner. closed propertyfund




INITIAL SITUATION

The Rathaus-Center Pankow is an established loagimhg
center with a wide range of products. Thanks todentral
location, it has a clear locational advantage asgarticularly
resistant to crises compared to other centers iretmarket.

However, the high demand from potential new tenarmdsuld not
always be met - either du& a lack of space or the requirements
of modern retail concepts in terms of space layout.

This is becausehanging consumer habitzave significantly
increased the demand for larger, efficiently usallgaces in
recent years - particularly through new retail fortsa

In order to meet these market requirementsy extension was
built in 2022/2023.This was not only intended to provide
additional rental space, but also a modern, marketented
space structure - with the aim of attracting new dir tenants.

At the same timefhe mall's appearance was modernisau
order to increase the quality of the shopping expgerce and
further strengthen customer loyalty. These measusgecifically
contribute to the centre's long-term competitiveness




RATHAUS
OVERVIEW OF STRATEGIC GOALS MCENTER JAGDFELD
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Stabilise and increase total sales
f Creating economic stability in times of increasing structural distortions and vaxmgenous shocks

Increase customer frequency
f More visitors and higher frequency of visits thanks to an attractive sales range and useewrx@eri

Strengthen competitive position
[ Ensure relevance and attractiveness in the locatltaent area

Improve the quality of stay
f Promotion of a feel-good atmosphere and customeredivtime

Expanding the sales range
[ Addition of new, target group-oriented sectors andncepts

Expand retail area

[ Creation of additional rental space and expansidrexisting units in order to achieve the other objeres

Reduce energy consumption

[ Sustainable optimisation for greater energy efficognand fulfilment of the self-imposed ESG path
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PROJECT INFORMATION
EXTENSION

[ Client: Owner-Fund

[ Execution:Jagdfeld Real Estate

f Additional gross floor space2,100 m2 (+7%
vS. previously)

{ Additional net rental spacel,800 m?2
[ Created space units:
[ 5 new or extended rental units
[ Additional storage and adjacent rooms
f Building completion:03/2023
[ Construction time:14 months

[ Construction costs7.6 million




PLANNING DETAILS EX

ENSION

RATHAUS
MCENTER JAGDFELD
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In order to expand the existing rental
space,building section was

extended on a previously undeveloped
part of the site.

The newly createdwo-storey
extension (section Dy an addition to
the existing ensemble and was fully
integrated into building section C. To
achieve this, the existing northern
outer wall was completely broken
through.

The extension created an additional
2,100 m2 new rental and storage space
after a construction period of just 14
months. A large part of this was
already let to the chain store TK Maxx
before construction began.




RATHAUS

EXTENSION CONSTRUCTION PHASESCENTER JAGDFELD

January2022:

Completion of the approval phase
and start of earthworks

Bl uus i Paunkow REAL ESTATE | Real Joy.

May 2022: August 2022: March 2023:

Completion of the foundation and Completion of the shell and start Completion of the exterior facade
start of the shell construction of the interior work and interior fittings
phase
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After a construction period of just 14
nonths, the extension was successfully
npleted - with the exterior facade
shed and the interior work
ompleted.

The newly created space was handed
% over to the new tenants ready for
. occupancy. The picfure shows the final
~ work on the exterior greenery.
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PROJECT INFORMATION
REVITALISATION

Client: Owner fund

Interior design:kplus Konzept GmbH
Execution Jagdfeld Real Estate

Net Rental Spaceapprox. 30,000 m?
Completion 03/2023

Construction time:18 months
Construction costs| 6 Xndllion

Areas:

f Mall and store facades in basemérground
floor/ upper floor

Seating areas

Sanitary facilities

Ceiling lighting

Wayfinding sighage

Glass roofs

Energy refurbishment




Where paths cross

Its central location makes the Rathaus-Center Pankow an
important hub in the north of Berlinconnecting the surrounding
parks, cultural sites and commercial locations. This is where the s

surrounding area meets the city - commuters and residents alike [k ‘\\‘
appreciate the shopping facilities. A “‘“

I\ o\

A place where paths cross. This is whydgheésed fork in the
road became the leitmotiof the design implementation as part ‘ ‘
of the revitalisation, the planning of which began in 2018. ad

The aim of the redesign was to improve: quality of stayand
the feel-good factoof the district center, which was built in the
late 1990s, in order to increasesitor frequency and length of
stay

The extensive revitalisation measures were largely implemented
in 2022 and successfully completedihe same time as the
extensionin spring 2023.




CONSTRUCTION WORK DURING e JAGDFELD
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The structural extension of building section C was carried out during ongoing operations - adteparallenge that required
maximum coordination and consideration for existing processes.

Despiteconsiderable delays in the regulatory approval progeaased by an above-average processing time on the part of the
building inspectorate, as well as additional burdens due to glsbably chain problemas a result of the Russia-Ukraine war and
significantlyncreased energy pricethe construction was neverthelessiccessfully completed on schedule.

The originally plannedme frame was adhereto, meaning that the construction project could be fully completed in Ma@232




= =
-3

ATCHES

As part of the refurbishment, the store facades of §
store units in the center were completely renewed

The new store branding combines functionality an
appealing design.




BEFORE THE RECONSTRUC

SEATING AREAS

The seating areas in the basement
and first floor, which were redesigned
in 2018 and 2023, create an inviting
feel-good atmosphere with fresh
green tones and warm wooden

elements. Green areas and integrated
charging stations invite to linger and
relax.

In addition, the Wi-Fi network has
also been expanded - free surfing is
now possible throughout the mall.




BEFORE THE RECONSTRU

BEFORE THE RECONSTRUG

SANITARY FACILITIES

The customer toilet facilities designed by kplus
Konzept GmbH were already realised in an early
project phase in 2018.

The pleasant and friendly design of the sanitary
facilities increases acceptance and dwell time in t
center.

Handbag holders, magnifying mirrors and a low-s€
washbasin offer additional convenience.




BEFORE THE RECONSTRUC

CEILING LIGHTING AND FIRE ALAR

SYSTEMS

In 2022 and 2023, the ceiling of the
entire mall was extensively
modernised - with new design
elements and energy-efficient LED
lighting.

The lifts and the multi-storey car park
now also shine completely in LED. In
addition, modern fire alarm systems
and new safety lighting have been
integrated into the ceilings.



BEFORE THE RECONSTRUC BEFORE THE RECONSTRUC

CI/CD & Signage

The corporate identity and corporate design,
which were revised in parallel with the
revitalisation, run as a common thread throug
the architecture.

The mall signage was also completely
renewed. It combines functionality and
contemporary design. Thanks to the clear
typography, easy orientation is guaranteed.




ENERGY REFURBISHMENT

f As part of the energy refurbishment, modern
heat pumpswere installed in the new part of
the building.

f An extensivegreen roofnot only serves as a
natural water reservoir, but also as an effecti
insulating material.

f In addition, the ventilation systems are
gradually being replacedith modern EC fans
which significantly reduce energy consumptio

f The switch to energy-efficient LED lighting
throughout the public mall and car park will
reduce energy consumption by 80%.




SUCCESS-
RESULTS

Target-performance
comparison




SUCCESS FOLLOWS IMPLEMENTATION .

Total revenue increased

Newly created and restructured store units incredste number of tenants and the majority of exiggicontracts were
extended on improved terms.

Increased customer frequency
f Visitor frequency increased by 7% p.a. in 2024 caragd to the pre-corona year 2019.
[ At the same time, the center achieved its highesitor frequency since records began.

Competitive position strengthened6

[ The variety and quality of the product range hawseh significantly enhanced by the refurbishmentisTis reflected
in rising visitor numbers, positive feedback froenants and consistently high demand from potentaw tenants.

Noticeably improved qualityof stay6

[ New seating areas, harmonious colour schemes anteagant lighting design create an inviting atmosphand
measurably increase the time visitors spend in gtere.



SUCCESS FOLLOWS IMPLEMENTATION I1.

New and broader sales range establisheil

[ As part of the center extension, new brand serviceviders from the healthcare sector as well as raod
gastronomy and textile concepts were integrated swestainable addition to the existing range.

Occupancy rate & rental space increasedl
[ The total area of the property was increased by +&8d 5 new flexible and modern rental units
f The occupancy rate rose from 94% (end of 2022) & 9end of 2024)

Optimised energy consumptio®

[ Energy consumption for lighting reduced by 80% dyylacing all lighting systems in the entire puldiea of the
building. Further energy savings are expected assalt of ongoing energy optimisation - including neyd
ventilation systems.
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